
Front-end
Citrix Delivery Assessment

WHAT DOES REALDOLMEN OFFER YOU?

SCOPE DEFINITION

A Realdolmen consultant will perform this assessment for  
one site. He comes onsite and provides the necessary  
documentation.

DELIVERABLES

•	 schematic overview
•	 assessment document
•	 recommendations
•	 presentation of initial findings

COSTS

•	 Max 5 servers:	 2 300 EUR
•	 Max 10 servers:	 3 200 EUR
•	 Max 20 servers:	 4 100 EUR
•	 Max 50 servers:	 5 000 EUR
•	 Max 100 servers:	 5 900 EUR
•	 Max 200 servers:	 6 700 EUR

All prices are excluding VAT

a Gfi Group company

INFRASTRUCTURE 
SERVICES 

Delivering the right applications to the right end users: this remains 
one of the biggest ICT challenges given the many technological  
possibilities. How can Citrix help you with this or how can you optimise 
your existing XenApp-/XenDesktop environment? The Citrix Delivery 
Assessment offers you an answer.

In this assessment, a Realdolmen consultant evaluates your existing 
infrastructure and helps you to have a better insight into the various 
‘delivery’ methods. Based on an analysis of your existing environment 
and on an audit, you get the necessary information in order to optimise 
your XenApp / XenDesktop infrastructure.

The audit is not restricted to a technical review of the physical  
environment. The existing organisational management processes are 
also identified and may influence the setup. This gives you a proposal 
in which points of attention, readiness and requirements for each 
component of the delivery infrastructure are described.
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A. Vaucampslaan 42
B-1654 Huizingen

TEL +32 2 801 55 55
info@realdolmen.com 

WWW.REALDOLMEN.COM

METHOD

This consultancy assignment consists of the following steps:

•	 Kickoff meeting 
Workflow, project expectations, logistics and planning are defined during this 
meeting.

•	 Review meetings 
Through interactive meetings with predetermined project participants, the 
required information for the assessment is being gathered.

•	 Analysis and findings 
The Realdolmen consultant makes a detailed summary of his findings.  
On this basis, recommendations are made and possible ‘next steps’ are 
determined. The initial findings are presented alongside.

•	 Full documentation 
You get the full assessment document.

SPECIFICATIONS

•	 The following is expected from the required technical and functional  
participants at the customer for the interactive meetings: they must be  
available for meetings with the consultant.

•	 The customer provides a suitable room for the assessment meetings.
•	 The Realdolmen consultant gets access to the production systems in order to 

analyse the existing environment.

RESPONSIBILITIES

•	 A Realdolmen consultant leads the meetings, documents the findings and 
presents them to those involved in the project .

•	 The project manager at the customer makes the planning and ensures that all 
required functional participants attend the assessment process.

•	 The functional participants at the customer, responsible for specific parts of 
the infrastructure, are personally responsible for their availability.

OUR APPROACH

MORE  
INFORMATION?
Mail to  
info@realdolmen.com or 
contact your account  
manager. 

You can also book online 
at www.realdolmen.com, 
special offers section. 

We will contact you as soon 
as possible.


